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Transforming people
& workplaces

Hello and welcome to our Happy People course
programme. Happy's range of leadership and

personal development training programmes will
help you and your team to be the best version of

yourselves and create happy, productive workplaces. e
Trusted

We've introduced a whole range of great new courses as Service

well as updated some old favourites for the new season,

based on feedback from our learners and in line with feefo

the latest thinking and ideas. Ounew coursesnclude
Managing your Management Committee, Critical Thinking,

kk The whole day was excellent,

Negotiation in the Workplaces — all available at a special the team. the course content
introductory price of £195 per person (excluding VAT). and the pace was brilliant. |
Our facilitators, venue and training continue to thought that the course would

be very theoretical but it was
very straight forward and easy to
follow. It provided simple ways of
thinking or dealing with things

In February 2018, Happy won the Feefo Gold Service but which make complete sense.
Award, an independent seal of excellence that recognises Kerry Precious | May 2018

businesses fodelivering exceptional experiences Happy Workplace Leadership Prograr

receive outstanding feedback. Happy has an
average score 0£.8 out of 5 from over 400 reviews
on Feefo, an independent review website.

We focus on giving you real, practical skills that will develop
your confidence and effectiveness at work and at home. And
we do! Our learners gave our programmes an averagek
relevance score of 92%etween August 2017 and June 2018.

If you don’t see a programme that meets your needs,
do get in touch — ourexperienced facilitatorsan
create a customised course just for you.

www.happy.co.uke 020 7375 7300 « happy@happy.co.uk 1



People

kk It was a great two day course.

The relaxed atmosphere and
regular breaks really helped
everyone stay engaged and
interested in the course.
There were lots of workshop
type activities which meant
everyone could get a lot out
of it which they could relate
to their own experiences.
Emily Richards | April 2018
Managing for the First Time

About Happy

Happy has crafted award-winning learning programmes
since 1987 and since 2003 has developed a range of
management and leadership programmes, with the aim
to transform the culture of other organisations.

Originally set up as Happy Computers by founder Henry Stewatrt, the
company was established to make learning about IT an enjoyable
experience and to discover how tweate a truly great place to work
Happy Computers developed quite a reputation — it was rated

one of the UK’s top five workplaces for five successive years.

Our IT training programmes cover all of the Microsoft Office and
Adobe suites, as well as Sage, QuickBooks, WordPress and Power
Bl. We also have training iproject management methodology
andtrain the trainercourses, including theTPMA certification

All public courses are held at outtedicated training centrén

Aldgate, central London. Refreshments are provided in our relaxing
café area during the day and, for full-day courses, we provide a
delicious buffet lunch.

We also offer 14-month Apprenticeship programmes in
web developmentand bespoke eLearning solutions




Course ProgrammeAutumn/Winter 2018-

Why choose Happy?

Small, personal group sizes

All of our leadership, management and personal
development courses are kept tol2 people
maximum This small class size allows the
facilitator to give 1-to-1 attention, maximising
learning potential and ensuring &uly engaging
and interactive experienctor each learner.

Learn practical skills to apply straight away
We equip learners with the skills they need

to achieve their best at work. We aim to
inspire learners, leaving them excited about
their new skills. Our learning isnteractive,
interesting and practicalas well as fun.

At the start of the day, each person is asked to
share their learning objectives. Our facilitators
note these down and refer to them throughout the
day to ensure all objectives have been covered.

Even if some are slightly outside of the course
outline, our facilitators will try to cover them so
everyone gets what they need from the day.Our
method really works — our learners gave our
programmes an averageork relevance score of
92% between August 2017 and June 2018.

Awards and recognition

Happy has received the prestigious Gold
Accreditation by the Learning and Performance
Institute (LPI).We are the only learning provider
in the UK to have achieved that standard for 20
straight years

In July 2018, Happy was recognised in

the LPI’s list of Top 20 Highest Performing
Learning Providers.Happy was listed on the
WorldBlu List of Freedom-Centered Workplaces™
2017, has been fully accredited by Investors

in People, and our Senior Facilitator Paul

Gapper was a Finalist in the 2017 Learning
Awards for Learning Professional of the Year.

In addition, Happy has an average score of

4.8 out of 5 from over 400 review on Feefo, an
independent review website. In February 2018,
Happy won theFeefo Gold Service Awaren
independent seal of excellence that recognises
businesses for delivering exceptional experiences.

No quibble, money-back guarantree

We want everyone to leave our courses feeling
like they have learned practical skills they can use
straight away. We also understand that booking
training is a big commitmentparticularly if you
have never tried us before. We thus offer a full,

no quibble money-back guarantee on all of our
learning.

If you don’t love your course and don’t get what
you need from it, you can get in touch with our
team within 30 days.

We will be happy to offer yoadditional support
and trainingfree of charge to help you gain the
skills you need, or if you'd prefer, a full refund —
no questions asked.
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kk Since we started our
focus on creating a happy
workplace, working with
Happy, our business has been
transformed. Our sales and
profits are up, our Net Promoter
Score has gone from minus 65
to plus 60 and our share price
has more than doubled (in less
than two years).

The case for happy workplaces

Imagine a workplace where people are energised and
motivated by being in control of the work they do.
Imagine they are trusted and given freedom, within
clear guidelines, to decide how to achieve their results.
Imagine they are able to get the life balance they want.
Imagine they are valued and held accountable for the
work that they do, rather than the time they spend at
their desk.

Luke Clifton, Chief Executive
MacQuarie Telecom\ouldn’t you want to work there?

This is Happy'’s vision — we want teransform organisationto
become happy workplaces, where staff feel happy, motivated and
want to come to work each day.

The benefits of happy workplaces are well documented. Nearly
every measure of performance is improved if you create a happy,
engaged workplace —staff are more productivestaff retention is
higher, there is less sickness, and profits are increased...

» Workplaces with happy, engaged staff aB2%
more profitable

* For every 2% increase in how happy employees are,
revenue grows by 1%

* Investing in great workplaces compared to the standard
stock market over the last 25 years would give3a5%
increase in return

» For every 96 deaths in a hospital with happy and
engaged staff, 103 people die in a hospital where staff are
disengaged and unhappy

» Organisations with the most engaged employees have
26% lower employee turnover

» Happy employees miss only 3.9 daysf work on average
due to sickness each year, compared to the 10.7 days
missed by disengaged employees

We have seen this through our clients who have focused on
creating great workplaces.

4 www.happy.co.uke 020 7375 7300 ¢ happy@happy.co.uk



So how do we do it?

Happy offers consultancy services, a range of Leadershig &anagement

programmes, Personal Development training programmes, adiso hosts

conferences and seminars, all designed to transform your skplace.

As part of our consultancy offering, we conducta Public and private options

staff survey to find out what you're getting right,
and ways that your organisation can improve.

We can facilitate team training days and
facilitate a discussion of issues as well as
establish concrete actions to resolve them.

Happy’sleadership and management
coursesencompass training from first-time
managers, all the way up to Senior Leader and
CEO level. We also offer training in the core
skills managers need tenable happy and
productive teamssuch as coaching, active
listening, and effective recruitment using our
‘recruit for attitude, train for skill’ philosophy.

Meanwhile, ourPersonal Development
programmescover all of the essential

skills to be productive and fulfilled in both
work and in life generally, with our offering
including Mindfulness, Stress Management,
Time Management and Assertiveness.

Our training programmes can be held as private
groups for your organisation at your location of
choice — see page 13 for details. We also offer a
range of public courses at Happy'’s training centre
in Aldgate — please see pages 7 and 11-12 for
upcoming dates and pricing.

We are also able to give your team

personal insightsnto their own strengths,
communication styles and personality

through a range of surveys, such as the Gallup
Strengths Finder, Belbin assessment, Hogan
assessment, and Kilmann Diagnostics.

Tell us what you need

If you are interested in learning more about
happy workplaces and the potential benefits

to your team, but don’t know where to start,
Happy’s Founder and Chief Happiness Officer,
Henry Stewart, would be happy to visit your
organisation and speak to your leadership team.
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kk Excellenttraining, well
facilitated, comfortable
and positive environment.
Have already used some
of the techniques |
learned to good effect.

Simon Croft | March 2018
Managing for the First Time

Transforming workplaces...
Leadership and Management courses

At the forefront of our leadership and management
training is our four-day Happy Workplace
Programme, spread over six months.

TheHappy Workplace Leadership Programmsedesigned to give
your leadership team the skills to coach, support and enable your
people to create a high-performinginovative and productive
happy workplace.

As part of the programme, learners have access to our online
Happy Portal with homework, videos and information to view
between each session.

They also receive a complimentary copy of the Happy Planner and
Learning Journal, a high-quality yellow leather-look journal credt
by Happy to help embed the learning from the programme, record
achievements and reflect on areas where they need to improve.

For your senior leaders and directors, we have a specialis&ppy
WorkplaceSenior Leadership Programmith public course

dates throughout the year. If you are a CEO, please get in touch to
find out how we can help you to develop your leadership skills.

For your first-time managers, we offer a 14-month Management
Development Programme which can be funded|dtle or no cost

to your organisatiorthrough the Apprenticeship Levy—please see
page 8 for further details.

6 www.happy.co.uke 020 7375 7300 « happy@happy.co.uk



Course ProgrammeAutumn/Winter 2018-

Leadership & Management Public Courses

Voluntary and Charities
Happy Workplace Programmes

Happy Workplace Leadership Programme 4 26 10 £995

Happy Workplace Senior Leadership Programme

Ask for availability Ask for details

Voluntary and Charities Other
Leadership and Management Esse ium Large| delegate

Happy Workplace CEO Programme 4

Managing for the First Time 18-19 20-21 16-17
Becoming a Multiplier 1 28 £300 £395
Building Credibility in the Workplace 1 7 105
Critical Thinking 1 10
Crucial ConversationsforLeaders & Managerd 5 25
- - - £300 £395

Effective Coaching Skills for Leaders L 3 26
Enabling Collective Learnirig 1 30

— — - - £195
Giving a Positive, Constructive Appraisal | 1 23
Leading Remote Teams 1 4 18 £300 | £300 |£300 £395
Managing Change Positively 1 6 £300 | £300 |[£300 £395
Managing Poor Performance 1 18 | £300 | £300 |£300 £395
Managing your Management Committée | 1 20 1o
Successful Recruitment and Selectibn 1 28

* Introductory price 12 half days over 12 months

Prices for public courses are priced per person periciogy 2. CRaicgsmo not include VAT.

scaled depending on the total number of paid staff in.your orgahisitappy’s public courses are held at our trainingceenited in Aldga
Small charities: 15 or fewer members of staff; Medium charitieentthn3Please see page %% for details of our private group course
members of staff; Large charities: 31 or more members of staffistomised course options.




14—Month Management Development Programme

Invest in your first-time managers with a 14-month programmef training and
support, at little or no cost to you through the Apprenticeghievy.

Happy has developed an all-new development
programmefor first-time and junior managers
based on Happy’s management principles of
empowerment, coaching and enabling people to
work at their best. Successful participants will
achieve alLevel 3 Institute of Leadership and
Management Diploma

If your organisation is large enough to pay the
Apprenticeship Levyi.e. it has a payroll of

£3 million or more), then it can be paid in full
with the Levy.

Your managers will learn how to create
high-performing, high-trust workplaces, and how
to coach their teams to help them perform at their
best. Plus, they willearn essential management
skillsincluding business strategy, decision-making,
negotiating, project management, finance and
budgeting, data analysis, presentation skills,
report writing, chairing meetings and effective time
management.

Happy has also created &evel 5 Change
Agent programmetied to the LM Diploma
and covers how to campaign and create social

If not, it can be 90% funded by the Skills Funding change —-— particularly beneficial to charitable
Agency, leaving just £500 for your organisation to and non-profit organisationsContact our
pay. This can be used for existing staff of any age. friendly teamfor more information.

8 www.happy.co.uke 020 7375 7300 « happy@happy.co.uk




Course ProgrammeAutumn/Winter 2018-

Conferences and seminars

As well as our range of management and personal
kk From the minute | booked the

course everything was handled
also runs a busy calendar of conferences across the UK. quickly and efficiently and |

was sent all the information |
These events will leave you feeling energised and inspired with ideas  needed. On the day the staff

for creating happierfreedom-centric workplacess well as the were friendly and welcoming
chance to network with similar-minded professionals. to help you relax and the
course was fantastic ... Kay
was brilliant in her teaching,
explaining everything clearly.
| feel I learnt so much —it's
made a huge difference..

Our conferences are aimed at anyone interested in creating happy Melissa Houlders | May 2018
workplaces, from supervisors and team leaders up to CEOs and MDs. Effective Time Management
We also often run eventtailored to specific industriesuch as the

Public Sector, Voluntary and Non-Profit, and Healthcare, as well as

our annual Happy Workplaces Conference that includes all sectors.

development training courses and workshops, Happy

Speakers at previous events have represented some of the world’s
best workplaces such as Google, Innocent, WL Gore (makers of
Goretex), the John Lewis Partnership, the National Audit Office, the
National Trust, Foundation SP and Propellernet.

In addition, our experienced facilitators can speak at your event

or host a session at your team training day on a range of subjects
including how to create a happy workplace, create great presentations
becoming a multiplier, mindfulness and more.

Contact usfor upcoming events or visit theélappy Manifesto website




kk They were well organised and
were experienced with the
course | was taking. | would
happily recommend Happy
to my friends and colleagues
and yes | would buy from them
again ... when | came away from
the course | knew more than |
expected — brilliant course.

Rose Mehi | June2018
Chairing Meetings

Transforming people...
Personal Development training

Our range of Personal Development training
programmes help you discover and fulfil your
potential in order to create happy, productive and
successful workplaces.

All programmes have been designed to give you real,

practical skills. From Assertiveness and Active Listening Skills
to Resilience and Wellbeing in the Workplace and Stress
Management, our Personal Development programmes cover a
wide spectrum of realpractical skills Many of the topics covered
will improve your life at work as well as at home.

We are proud to continue our commitment to the voluntary
sector, offering discounts to charities to make our training
affordable. Prices of our one-day courses start at just £95 + VAT.

We arecontinually improving our courseand adding fresh
programmes to our lineup.

As with our Leadership and Management training programmes,
each one can be held as private groups for your organisation
and customised to suit your needs- please see 7 for details or
contact our friendly team for more information and availability.

10 www.happy.co.uks 020 7375 7300 < happy@happy.co.uk



Course ProgrammeAutumn/Winter 2018-

Personal Development Public Courses

Voluntary and Charities Other

] (£ per
1 22

Active Listening Skills and £195
Giving Constructive Feedbatk

Assertiveness 1 8 3 4

Assertiveness for Women 1 7 2 18

Be the Best You Can Be at Work 1 24 3

Conflict Resolution 1 10 £95 | £125 | £180 | £295

Creating Customer Delight: Mastering
Customer Service

Crucial Conversations for Staff 1 29 17 22

Crucial Conversations for Leaders & Managers |1 b 25
Crucial Conversations (2 Days) 2| 1314 7-8 £190 | £250 | £360 | £590
Dealing with Difficult People 1 28 6
17 26 26 14 19
16

£95 £125 £180 | £295

Effective Time Management

Enjoy Parenthood, Enjoy Wotk

20
5 £195
30

Managing your Management Committ&ée

Negotiation in the Workplace

Personal Influence and Impatt

PlRr|lRr Rk |k

Practical Suggestions for Working with Ande

Voluntary and Charities
Beating Email Overload in Outlook 05| 14 4 £145 | £145 |£145 £225

Effective Report Writing 1 15 29 £95 | £125 | £180 £295
Grammar and Punctuation: Getting it Right 1 27 5 £95 | £125 | £180 £295

Meetings and Presentation Skills

Chairing Meetings 1 19 14 £95 £125 | £180 | £295
Effective Presentation Skills 2| 1718 34 1415 | £190 | £250 | £360 | £590
Effective Meetings 1 14 £195

Effective Minute Taking 1| 18 20 8 £95 £125 | £180 | £295
GreatPresentations (Despite Using PowerPoint)1 20 £345 | £345 | £345 £495

Introduction to Emotional Intelligence 1 9 4 £95 £125 | £180 | £295
Mindfulness 1 18 £95 £125 | £180 | £295
Resilience and Wellbeing in the Workplage 1 21 20 £95 £125 | £180 | £295
Stress Management 1] 18 16 13 £95 £125 £180 | £295
Stress Management for Managers ] 5 19 27 £95 £125 £180 | £295

www.happy.co.uke 020 7375 7300 ¢ happy@happy.co.uk 11
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Personal development public courses

Voluntary and CharitiesOther

Project Management -- Small| Medium Large|delegat

Introduction to Project Management 2127 Sep &24 Ocl 13-14 | 17Jan&21Feb| £225 | £330 | £495 | £950
Project Management in a Daflffltaian 1 19 19 | £345 | £345 | £345 | £495
Agile in a Day [IIERER 1 15 20 £345 | £345 | £345 £495
Continuous Improvement 1 16 18 £345 | £345 | £345 £495
Managing a Project Team 1 Private group courses available Please ask for details

Voluntary and CharitiesOther

:gg'??ai'lizaéééglgﬁgr Workshops Private group courses available Please ask for details
Creating eLearning with Articulate Storyline 2 11 £590 | £590 | £590 | £740
Enabling Collective Learnirfg 1 30 £195

Facilitating Groups Effectively 2 Private group courses available Please ask for details
Kickstart your eLearning Project 1 3 £345 | £345 | £345 £495
Train the Trainer Essentials 2 1-2 10-11 £590 | £590 | £590 £740
Train the IT Trainer Essentials 2 6-7 £590 | £590 | £590 £740
TPMA Essentials 4 19-22 25-28 | £995 | £995 | £995 | £1,575
TPMA Refresher and Renewal 2 11-12 £495 | £495 | £495 £950

* introductory price

Prices for public courses are priced per person periciogy &e. CRaicgsmo not include VAT.

scaled depending on the total number of paid staff in.your orgahisitlappy’s public courses are held at our trainingcesrited in Aldgate
Small charities: 15 or fewer members of staff; Medium charitiesntibn3Please see page %% for details of our private group courses
members of staff; Large charities: 31 or more members of staffistomised course options.




Private Group courses

If you have a group of five or more learners, why not book a ate
group course?
Our private group events can be delivered at either your site if you have a swetabl

space (such as a meeting room), or at our training centre in Aldgate. We will plan
a date around your team’s availability artdilor the contento your needs.

All of our programmes can be customised as required, or our experienced
facilitators can create a bespoke courgest for you.

VquntaryandCharities Public | Private
Small Medmn{ Large Sector | Sector

Communication and Wrmng Skills
Personal Effectiveness £650 £800 £1,100 | £1,200 | £1,500
Facilitation, Tralnlng and Presentation Skills
Project Management

£1,500 | £1,500 |[£1,500 £2,250 | £2,250
Leadership and Management

www.happy.co.uke 020 7375 7300 ¢ happy@happy.co.uk 13
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Happy People

Happy eLearning
Happy Computers k& |1 had an amazing day, the service was

. excellent, the training was very easy to
39Floor, 9 Alie Street .
London E1 8DE understand and the staff were very friendly!

The building was very friendly as well!

t 020 7375 7300 .
happypeople@happy.co.uk Andrea Teixeira | June 2018

www.happy.co.uk Managing for the First Time
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